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1.0 INTRODUCTION

MECA (Multi-Cultural Education and Counseling through the Arts), the Owner, will be accepting
proposals from experienced General Contractors and/or Construction Managers for the development
and construction of renovations to the historic Dow School. The Owner intends to award this Contract
utilizing a three-step competitive process.

1.1 Summary of the Selection Process: The three steps shall be Written Proposal,
Interview and Fee Proposal. At each step the Proposers will be evaluated in accordance with
the criteria set forth in Section 10 of these instructions. The first step, Written Proposals, shall
consist of the submittal of a Written Proposal, as described in Section 6 of these instructions.
Based on an evaluation of the Written Proposal, the highest scoring Proposers will be asked to
participate in an Interview. After evaluation of the Interviews, the highest scoring Proposers
will be asked to submit a Fee Proposal consisting of bids for a fixed GC/CM fee and a fixed
amount for general conditions.

1.2 Negotiations: The highest ranked firm based on the scoring after completion of all
three steps and according to the requirements set forth herein, will be selected for negotiations.
If the parties cannot agree, the negotiations will be terminated and the Owner shall begin
negotiations with the next highest ranked Proposer.

1.3 Proposal to be Incorporated into Agreement: All provisions of this RFP will
become a part of the Contract. The GC/CM’s written responses to the RFP will also become a
part of the Contract.

14 Cost of Responding to RFP: All costs incurred by firms choosing to participate in
this RFP process shall be borne by the proposing firms.

15 Questions: Any questions regarding this project or proposal requirements shall be
directed to Bob Brown, Principal, Michael Gaertner Architects, 2328 Strand, Suite 300,
Galveston, Texas 77550. Metro Phone 713/223-1191 FAX 409/762-8797

2.0 PROJECT DESCRIPTION

This Request for Proposals is for a three phase project for complete renovation of the historic Dow
Elementary School building, located at 1900 Kane Street in the Old Sixth Ward. The Dow School is
listed in the National Register of Historic Places. Federal funds are involved in the project, and it will
be subject to Section 106 review by the Texas Historical Commission. Also required will be a
Certificate of Appropriateness from the City of Houston and compliance with municipal rules,
ordinances, regulations and the building code requirements for existing buildings. The project will be
designed and constructed such that upon completion, the Dow School will achieve a Basic Leadership
in Energy and Environmental Design certification.

Phase One of the project includes the rehabilitation of the exterior enclosure systems including, roof
repair, historic wood window repair/replacement, new exterior doors, masonry repairs and pointing, all
new mechanical system, new electrical and plumbing systems to the extent required by the new
mechanical system and life safety/occupancy requirements; selected interior improvements possibly
including installation of an elevator shaft for future elevator, and structural work including floor
framing and partitions for a central auditorium space to be further developed in future phases The
estimated construction budget for the first phase of work is $1,250,000.00 - $1,750,000, and is
expected to be completed within one year from the execution of the Agreement.

Future phases include, completion of the electrical and plumbing work, accessibility upgrades
including elevator installation, and more extensive interior remodeling on the ground and first floors.
The total estimated total construction budget for all three phases of the project is $4,500,000.00. The
successful GC/CM will assist in establishing the final scope of work and budget for each phase.
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3.0 SCHEDULE (This schedule is subject to change upon direction from the Owner)

11/3/05 Announcement of the RFP and Invitation announcing the Request for
Proposals (RFP) mailed to prospective GC/CM's.

11/10/05 Mandatory Pre-Proposal Meeting for Presentation of the design and tour of
the site, 1900 Kane Street, Houston, 77007, 10:00 AM — 12:00 noon

11/22/05 Written Proposals are due from interested GC/CM firms at 4:00 PM.

12/8/05 GC/CM Selection Panel completes selection of firms to be interviewed and
notifies all firms of the results of the selection.

12/12/05 Interviews begin

12/21/05 GC/CM Selection Panel completes selection of firms from whom Fee

Proposals will be requested, and notifies all firms of the results of the
selection. Request for Fee Proposals for “Contractor’s Fee” and “General
Conditions” are sent to the selected firms.

1/10/06 Fee Proposals are due at 4:00 PM.
2/10/06 Negotiations are completed.
2/17/06 Agreement executed.

4.0 SCOPE OF SERVICES

The Owner is seeking a General Contractor and/or Construction Manager (GC/CM) to coordinate and
assist in the management of the building process as a member of a Project Team (consisting to the
GC/CM, the owner, Architect, and other project consultants). The GC/CM must have experience and a
demonstrated ability in developing schedules, preparing construction estimates, performing value
engineering and life-cycle costing, analyzing alternative designs, studying labor conditions,
understanding construction methods and techniques, performing constructability reviews, sequencing
of work, and coordinating and communicating throughout the design and construction phases to all
members of the Project Team. In addition the GC/CM must be familiar with the local labor and
subcontracting market, City of Houston permitting requirements, HUD Section 3 and Federal Wage
Rate Requirements, and be capable of working with subcontractors to generate viable pricing
alternatives. Finally, the GC/CM must have experience and a demonstrated ability in organizing,
directing and controlling the construction process and project closeout.

5.0 SELECTION AND AWARD PROCESS

The Owner is contracting for GC/CM services in accordance with the process authorized by its Board
of Directors. The process for selection, negotiation with the GC/CM, and award of the contract shall
be as follows:

51 Who may submit. Anyone interested in becoming the GC/CM may submit a proposal
in accordance with the submittal requirements described in Section 6 of these instructions.

5.2 Evaluation of Proposers. On the basis of the evaluation criteria set forth in Section
10 of these instructions, those firms submitting Written Proposals will be evaluated and
ranked. The highest ranked firms will be asked to an Interview. The Interview scores and
Written Proposal scores will be added together and the GC/CM Selection Panel will select the
three to five highest ranked firms to submit Fee Proposals for the “Contractor’s Fee” and
“General Conditions”.

5.3 Evaluation of Fee Proposals. Fee Proposals will be evaluated and the scores added to
the Written Proposal and Interview scores. The firm with the highest total score based on the
Selection Panel’s evaluation of the original Written Proposals, the Interview, and the Fee
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6.0

Proposal shall be selected for Negotiation. If successfully negotiated, an agreement will be
executed.

54 Negotiations. Negotiations will take place prior to execution of the GC/CM
Agreement. Negotiations shall be completed within 30 days of the receipt of the Contractor’s
estimate. Should the Contractor and Owner not agree, the Owner may cancel the negotiations
and begin to negotiate with the next highest ranked firm. Should the Owner choose to cancel
the negotiations, such cancellation will be effective upon receipt of written notification to the
Contractor. Contractor shall not be reimbursed for negotiations.

55 Agreement. This shall be an AIA A121 CMc, “CM-at-risk” form of agreement, for a
specified amount. Any costs exceeding this amount shall be borne by the GC/CM. After an
agreement is negotiated and executed, the GC/CM shall perform all pre-construction and
construction work described therein for the amount set forth in the GC/CM contract.

PROPOSAL FORMAT/SUBMITTALS

Every respondent must reply to each of the items set forth below in a clear and concise manner.
Responses must be in the same order as listed below. Brevity is preferred. Pay attention to specific
requests for information. All proposals shall be single bound in 8-1/2 x 11 format; six (6) copies are
required. FAX Copies are not acceptable. The submittals shall be organized in a manner that will
enable the GC/CM Selection Panel to quickly access pertinent information. In consideration of the
reviewer’s time, every effort should be made to avoid duplicating the information presented in the
submittals. Submit copies of the proposal by mail or messenger, no later than 4:00 pm on November

22, 2005 to:
Attn: Robert Betancourt On the outside of the packaging
MECA material clearly mark:
1900 Kane Street, Room 103 “Dow Elementary School
Houston, Texas 77007 GC/CM Selection Panel”

(713) 802-9370 voice
(713) 802-9403 FAX

Include the following information in the response:

6.1 Letter of Interest: To be no more that two (2) pages long. The letter of interest may
contain any information not shown elsewhere in the Written Proposal, and must be signed.

6.2 Presentation of the GC/CM. Describe the proposed GC/CM, including the
organization and the responsibilities of the individual members.

6.2.1 Include a statement stipulating whether the GC/CM is a prime contractor or a
joint venture. In either case, provide a listing of the firm(s) that comprise(s) the
GC/CM and their relative involvement in the project.

6.2.2 Provide an organization chart.

6.2.3 Identify the staffing requirements and key individuals assigned to the GC/CM
for this project. Prepare a separate listing for the pre-construction and construction
phases. List the title of the position, the name of the individual to be assigned (e.g. the
Principal in Charge or Corporate Executive dedicated to the project, the Project
Manager, the Superintendent, the estimator, the scheduler and the safety officer shall
be identified) the extent of involvement of the individuals assigned during each phase
of the project (pre-construction, subcontract buyout and construction) expressed as a
percentage. (100% = full time). If selected to submit a Fee Proposal, Proposer
acknowledges that it will provide, for the duration of the project, the full complement
of staff, including the specific persons and level of effort identified in this Proposal
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6.2.4 Describe the experience the personnel assigned to this project have had in
managing similar projects.

6.3 Quialifications:

6.3.1 Firm Qualifications: Provide a brief description of the history and
capabilities of the proposing firm(s). Describe the types of projects or services the
firm normally performs and the relative value and dollar value of each. Provide your
insurance coverages and bonding capacity and state the ability of the firm to bond this
project. List the name, contact person and telephone number of the bonding agent.
Attach a completed AlA Statement of Qualifications.

6.3.2 Qualifications of the Individuals. Provide the qualifications of the
individuals who have been identified elsewhere in the proposal. Include resumes with
the history of employment, education, experience, length of time with the firm and
any other information the Selection Panel might find useful in evaluating the
qualifications of the individual nominated.

6.4 Past Performance and Approach to the Project:

6.4.1 Past Performance in completing Construction Management projects or
projects with a Guaranteed Maximum Price. Describe the experience of your firm
in completing Construction Management projects or projects with a Guaranteed
Maximum Price. Provide a list of five recently completed CM or GMP projects.

For each project listed provide a brief description of the project, the duration of
construction, the final cost, a description of the pre-construction services performed
by your firm, a reference who is familiar with your firm's performance in completing
the project. Note those individuals named in your proposal for the Dow School project
which also participated in the listed project.

If your firm has not completed five Construction Management projects or projects
with a Guaranteed Maximum Price, provide the information requested for projects
you believe were successfully completed and the form of agreement used; e.g. CM or
Lump Sum, Cost plus a fee, etc.

6.4.2 Past Performance in completing renovation projects similar to the Dow
School project. The Dow School project is unique due to its historic character, phased
construction and continued use during construction. Describe the experience of your
firm in completing projects of a similar size and type to the Dow School project.
Provide a list of three completed similar projects.

For each project listed provide a brief description of the project, the duration of
construction, the final cost, a description of any pre-construction services performed
by your firm, a reference who is familiar with your firm's performance in completing
the project and note which of individuals named in your proposal for the Dow School
project also participated in the listed project.

6.4.3 Ability to control the project schedule and complete the project within
budget. Explain how your firm would develop a project budget and schedule for the
Dow School project. Describe the estimating and scheduling systems and management
techniques your firm employs to achieve success in completing projects on time and
within budget.

Provide a chart with the following additional information for each of the projects
listed in your firm's response to paragraphs 6.4.1 and 6.4.2 above: Original estimate,
original guaranteed price, final contract price, original contract completion date, and
Date of Substantial Completion.
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6.4.4 Location. Describe your firm's experience in successfully completing
construction projects in the Greater Houston metropolitan area and your success in
working with local subcontractors and suppliers, permitting officials and design
professionals.

6.4.5 Recent, current and projected workload in addition to this project. What
has been your annual volume (in dollars) of construction for the past five years? What
is your anticipated volume for the current year and what is your plan for the next two
years? How does your projected workload influence your costs and/or ability to
provide workforce to produce this project in a timely and efficient manner?

6.4.6 Concept of the Proposal. Discuss your approach to completing the project.
Discuss the major challenges to successful completion and how you propose to
approach them. Describe the expectations do you have for the Owner, the Architect
and the Consultants?

6.4.7 Accident Prevention Program. Provide a summary of your firm’s accident
prevention program and submit your firm’s EMR and OSHA Lost Time Accident
Rate for the past five years.

6.4.8 Experience of the GC/CM firm in completing Pre-construction Services.
Provide a synopsis of your firm's approach to the following pre-construction
responsibilities: Design review and commentary, document coordination,
constructability review and commentary, value engineering, site logistics, permitting
and subcontract preparation and packaging. Provide two or more examples of the
range of pre-construction services your firm has provided on previous GC/CM or
private sector projects with a guaranteed maximum price (GMP Projects).

6.4.9 Experience of the CG/CM firm in LEEDs projects. Provide a summary of
your firm's work experience in energy efficient, sustainable or LEED certified projects

6.4.10 Quality Control. Provide a summary of your firm's approach to quality
control during pre-construction and construction. In the summary, include a
description of the quality control system you plan to employ and the levels and
authority of the individuals assigned quality control responsibility.

6.4.11 Phasing Strategies. Discuss your experience, recommendations, and
approach to phasing of renovation/restoration projects such as the Dow School. As
MECA will continue to occupy the building throughout each phase of construction,
discuss how your work will be coordinated with the use of the building and the
building occupants in terms of scheduling, workflow, efficiency, safety, and logistics.

6.4.12 Minority Participation. Minority participation will be required. Discuss your
ability to staff this project with employees, and subcontractors of a diverse ethnic
background. Because the mission of MECA (Multicultural Education and Counseling
through the Arts) is to provide disadvantaged youth with opportunities for growth
through artistic expression, the design and execution of this project should follow the
Owner’s mission, not just in numbers, but with spirit, dedication, and meaningful
participation of ethnic minorities.

6.4.13 Innovation. The Dow School Project may provide additional opportunities to
engage the community, the youth it serves, or to integrate innovative or unique
processes into the project. Concepts such as “Youth-Build”, an apprentice program,
integration of artists or artisans into the building program and the integration of
sustainable landscaping initiatives will be considered. Describe your firm’s interest in
seeking and implementing innovative strategies into the pre-construction and
construction phases of the project.
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6.5 Interview. Should you be invited to an Interview, questions will be directed to the
proposed key project staff. At a minimum, the key individuals responsible for pre-construction
and construction services shall be in attendance, (e.g. corporate executive dedicated to the
project, the project manager, the project superintendent, project estimator). In addition to
presenting qualifications and experience and your approach to the project, you will be
expected to respond to questions regarding your proposal, and additional questions.

6.6 Fee Proposals. Firms asked to submit Fee Proposals shall submit two proposal
numbers. The first number shall be for the “Contractor’s Fee,” the second shall be for the
“General Conditions.” The terms “Contractor’s Fee” and “General Conditions” will be
specifically defined in the GC/CM Agreement to be provided to those firms selected to submit
Fee Proposals. Owner reserves the right to change, add and/or delete items for the Fee
Proposal prior to the Fee Proposal submittal date. As a minimum, the following shall be
submitted for the Fee Proposal.

6.6.1 Contractor's Fee: Submit the Contractor's Fee as a percentage. For evaluation
purposes, multiply the Contractor's Fee by the estimate of the Maximum Allowable
Construction Cost to determine a single lump sum number for the dollar amount of the
Contractor's Fee. The dollar amount of the Contractor's Fee will be added to the dollar
amount for the General Conditions to determine a single number, the Proposer's Total
Bid.

6.6.2 The Owner reserves the right to reject any or all proposal(s), and to waive
informalities or nonmaterial irregularities in the proposals received.

6.6.3 The name and address of Proposer shall be typed or printed on the proposal.
6.6.4 Proposals shall be manually signed in blue or black ink.

6.6.5 The firm submitting the lowest “Contractor’s Fee” and “General Conditions”
Fee Proposals may or may not be selected for further negotiations in accordance with
the criteria set forth in Section 10 of these instructions.

7. FEDERAL WAGE RATE REQUIREMENTS
(http://www.wdol.gov/wdol/scafiles/davisbacon/TX125.dvb)
The Project will be_subject to Davis Bacon Act Requirements.
Note: the Federal Wage Rate Requirements incorporated into the Owner — Contractor
Agreement shall be those current as of the date of the Agreement.

8. HUD SECTION 3 REQUIREMENTS (APPENDIX B)
(http://www.access.gpo.gov/nara/cfriwaisidx_98/24cfr135_98.html)
The GC/CM must comply with applicable HUD Section 3 requirements.

9. CITY OF HOUSTON COMMUNITY DEVELOPMENT REQUIREMENTS
(http://www.houstontx.gov/housing)
The GC/CM must comply with applicable requirements of the City of Houston Housing and
Community Development Department.

10. EVALUATION CRITERIA

The GC/CM Selection Panel will review all the proposals received. Each evaluation criterion has been
assigned points based on its relative value to the contract as a whole. The criteria and their associated
points are as follows:

10.1  Ability of Professional Personnel ...........ccccooevviiiniiincicinnn, 10 points
10.2  Past performance on GC/CM ProjeCtS........coevvvvivrenerienneneeenns 10 points

10.3  Past performance of the firm in completing
projects similar to the Dow School project.........ccccceevvevevveiinneen, 10 points

Request for Proposals — Dow Elementary School Renovation Page 7 of 8



10.4  Approach to time and budget requirements. ...........ccccceeeveviernenne. 10 points

10.5  Location of the firm relative to the project..........cccooevvvirinenennn 5 points
10.6  Recent, current and projected workload ...........cccccooevriieieiciiiennne 5 points
10.7  Overall Concept of the Proposal .........c.cccoviviiiiiiiiniinesecsecniens 5 points
10.8  Accident and Loss Prevention Program ...........cccccceevevvevenieernennnnns 5 points
10.9  Approach to Pre-Construction ServiCes .........cccoevevvrververesnannns 10 points
10.10  Approach to Quality Control ...........cccooviiiiiiiice e 5 points
10.11 Approach to Phasing Strategies ........cccccevveevieerieiinsiesieeseeseenenens 5 points
10.12 LEED/Energy Efficient eXperienCe.........ccocvvvevieveseeieseseesesee, 5 points
10.13 Approach to Minority Participation ...........cccccceevinivnicnenenennnn 10 points
10.14  INNOVALION ..eoviiiiieeie ettt s nee e 5 points
Written Proposal, Possible POINES: ... 100 points

10.11 Interview:. The Selection Panel will review all conforming Written Proposals received
in response to this RFP, and based upon the results of the their scoring of items above,
develop a short list of firms to Interview.

Interview, Possible POINES ..........cccciiveiiii i 25 points

10.12 Fee Proposals: The three to five firms that the Selection Panel believes to be most
qualified based upon their evaluation of the Written Proposals and the Interview, will be
requested to submit Fee Proposals for the GC/CM fee and general conditions.

Fee Proposal, Possible POINES..........cccocveiiiiiieic e 25 Points

Fee proposals will be evaluated as follows:

Low Conforming Proposal- 25 points
Proposals within 5% of Low Proposal - 20 points
Proposals within 10% of Low Proposal - 15 points
Proposals within 15% of Low Proposal - 10 points
Proposals within 20% of Low Proposal - 5 points
Others 0 points

Total POSSIDIE POINS: .....ccveieiieciccie s 150 points

11.0 SELECTION

The firm with the highest scoring proposal resulting from the Selection Panel's evaluation of the
Written Proposal, the Interview, and the Fee Proposal will be selected for Negotiations. (Total
Possible: 150 points). In the event of a tie in total points, the firm with the lowest Fee Proposal will be
selected.
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